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* X # O’Reilly Media i bz #1 #1 #7 #5 B [ - Mary Treseler Eil
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YouTube, 2020, https://oreil.ly/EzdOR.
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1 Robert Frost, “The Road Not Taken,” Mountain Interval (New York: Henry Holt), 1916.
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2 Andrew Kucheriavy, “How Customer-Centric Design Is Improving the Insurance
Industry,” Forbes, April 17, 2018, https://oreil.ly/8-Ceg.
3 Indi Young, Mental Models (New York: Rosenfeld Media, 2008).
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FEH R FUE - RIS LS B IS E AL HER TS - PAA AR ~ B
B EEEGR -

{ELEE it SR WS A SEUS N BT FE 32 % - BRAE - ' B D5 R 3 3t o < ot
FERIRRGET E B A R B A HI TR K - IR e B 8% - UX 3%ETHT
BAEE R T E MR AT il - A FFZHT UX RIS AR B R B o
FE AR B Al o tRF S E A -

4 Jaime Levy, UX Strategy, 1st ed. (Sebastopol, CA: O’Reilly, 2015).
5 Jared Spool, “A UX Strategy Workshop Led by Jared Spool,” Creating a UX Strategy

Playbook, https://playbook.uie.com.
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2 Dave Gray, Sunni Brown, and James Macanufo, Gamestorming: A Playbook for
Innovators, Rulebreakers, and Changemakers (Sebastopol, CA: O’Reilly, 2010).
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3 Michael Porter, Competitive Advantage (New York: Free Press, 1985).
Tyler Sonnemaker, “Amazon Employees Say They’re Scared to Go to Work, but
They’re Not Alone—Here Are 9 Big Companies Facing Worker Criticism Over Their
Coronavirus Safety Response,” Business Insider, May 1, 2020, https://oreil.ly/vfuo9.
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5  Emily Guskin, “Hurricane Sandy and Twitter,” Pew Research Center, November 6, 2012,
https://oreil. ly/IDOj.

6 “New Features Ahead: Google Maps and Waze Apps Better Than Ever,” Google Maps
Blog, August 20, 2013, https://oreil ly/9-3sx.

7 Douglas Rushkoff, “Does Facebook Really Care About You?” CNN, September 23, 2011,
https://oreil.ly/DS]-k.
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E¥t&EXE (Business Model Canvas )
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8  Steve Blank and Bob Dorf, The Startup Owner’s Manual (Hoboken, NJ: Wiley, 2012).
9  Alexander Osterwalder and Yves Pigneur, Business Model Generation (Hoboken, NJ:
Wiley, 2010).
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mEENE  ERZEENHIMERITH - Osterwalder, Pigneur, et al. 2008

2. UXSRBBHTIA (5 g 5

www gotop.com



1. BRRERE
HELEEBEE e AR —HEEGE  F - EHEHEFER
TEIAEE AR S - e SR R M E TR 2
Metromile : £ 22 B2 BN Metromile £ 58 A #5 T HIRE
FEERA -
2. {81 £k
AR GE AR AMPEE (B aiE) e
Metromile : {5 KB 2K 56 & F 4% BLAE 512 19 8 (B 1 =02k i
BiREEE A o ME ARG T A MR r B R AR AT EE - flanT
FEFHEERME » LA EEERE R - DAL S B IE A
52 o A otk EE TR A R S ) S AR B A R R 10 -
3. @&
TEVEAR R B E T 2 BRI SN BT B BE A R L 2

Metromile : fl{f3EEfg_EAELE - 1781 APP ~ tEEEF15 » 24 /]FF
BRAEEIR « DORCEERS « BT EOARATRER © Mo Rl S A R
(e ETe i E IRl - PSSR ERAE -

4. FA % Tl 1%
i8I TN F B A LAY B AR BLRE - TR A E AR E A
H B - W7 2

Metromile : £t E A ARESECH B L B) - BEM AR 12t —
B B EEE M E A ZRRA B - Mt A R R AR
TTEHE R - HBAEAZE BTN DROFIRY - fEFRRE
B H - fERE N ZZ R -

10 “Metromile and Turo Are Teaming Up to Redefine Auto Insurance,” Metromile Blog,
May 20, 2019, https://oreil.ly/TfWU_.
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¥EE7% (Lean Canvas)
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11 Ash Maurya, “Why Lean Canvas vs. Business Model Canvas?” Leanstack, https://oreil.ly/
zJYVu.

20 | UXZER % 5
o ,
I ; |

“— www.gotop.com.tw —





