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5. REENREMAETEM -

6. TEZBHIHEZKH > THEAASHHEEER -

7. SEEERE-

— - EXRFEEENERESE
FUFAR S R SR BT S - R a0 - FYIRSE N EEmpE
T S R
I (BRI AAR S e S EL A (R 2~5 ()
2. TEEFRERIE W H B —(E i -
3. (EEREE B RETEM TR B2 ST R -
4

PERI TSR | N - T B SRR AT A3 7 T AR SE Y
HHIEE -

5. BEHR TN, ANEEECRBAKRZENEEIE S R EREEF 2R
RESC R EIESE B AR - JESEIERE — L MR &3 ~ 1718 - EEEM... & -

6. HRGERFEKH -
7. BE KR B SE R ER 7 Y S -

= -~ EBI4EF (Crashing)

B AL HERE [ H S Y R E N INE L PR R RR R - mEEE IS
BT L BT R A R SRS IR R A B - T I B R
PR ZHEESCE G E (BEHE ) RT S R _ERIIRSH] -

# T2 (Crashing) #IE L - RAERS RIS A S BIMUEHERS - B T SRMgTE
MRLEE 34 BE T AR - SR NEES Y& ¢
1.  SIEVESERYIE R R ERE TR R rI(E51HE -

2. HEHHEEFEIEERAEE T AR EEHE -
3. FIHEE ERIESE -



6-34

7 5%
E PR E ‘X ZE

2 L#EfE (Crashing) HYJ5iEEZELREPU(ED BE -

HWHHHEERER - B EREERAEETHTTRE » R iEa 2 ERIEZEA REME
MHEKHARE - nf#EAHHEEEHEIN A ( Project Management Information
System * PMIS ) 38l »

AR AL EyEEII R R CREMRFR6R ~ ZIERER AR ~ SNTRIE B PR ECE TR
FRfR) -

(1) ARHFRAERAGR © 7] HEERT (Lead ) #RABVE B T 0 FPE DU R IRAE 1 (Fast
tracking ; SEATIEZE ) HIREE -

(2) AEEFEHIG - ARG (Crashing) BIIEEBINZBAMT - 2K
FRING T F S I T (ISR - DU B SRR IR < B — M
AT P ASE A B » IS0 2 P B R A58 A B LAV (7 3
SR B - R SRR IE I TR B TR AT (T ()
5 15 BB -

(3) SMNEBUATRANR * 35— KA BB by 2 B2 LA 9 A B0 B T LA
B NBEROEE) - A R TR AR A A R - (8
AT BN AT B ELDOH RS R0 7R - GBS RIS —BeTERs - S b
SERAYAL - T (AR R -

(4) FREATBINE © AIREB 2R SRS AR R - AERR ST
BE CHERS) B - ATV (B R RS - BRI R —
AT LIS R 5 -

FIFIZ ST (Resource Leveling ) M fif ot e i FH 5 PR 3 V5
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ZIRFEE (Resource-limited Scheduling) EF5& nl | A& R 2 E EH - #FEH
AR - TERRE ) B EREETNAE > R/ TR o BE
BEFRTEESN > EEMEEREER - BT TNEEERRC#E - EFEEEFhi &
HZESeRF R -

HARBHZEAGR > AREEAFZAFER - SHEHEARSEAFRRS > " &IHFER
T ES TEHE - MRS SR RS EH R AE - nIIE T 'IRRE
FEGWEREL -

FA > BB LR R 28 IR ELHCE IR BB PRIRE o S B AR AT
DITR fk p e 122 -

1. BEBRAILGIARE 5@ GAEEHEELEHEN - LHERRNEREE
REFIZHEBER M EE SRR -

2. FREMREEERIE « ANFUEEEEE HEKIE > iEE 5 BRSNS E S

AL IR -
MG KA > BRSPS EET RIBI T - RFEIRMR/NEE AR > DN

FIR - BIRIEPEHAVZIEET RS E T - FrlpE P& > (HE AU
R « FERIRHESP T > HERFTRTRIRFEEREE - ERERR T 2088 - ' &
TRFRE 5 RISE [l rT AR Y& R > 8 SR 58 e i R A S S IR AR » W & B 6RO T [ Ao

Bl B

B SER B [

BR BIR BRERFER
RE 75 B By ]

6-18 ERETFHEEIRRE



